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VILKA AR VI?

Vi &r experter pa att ge radgivning och stéd till manniskor

som vill starta féretag tillsammans - som kooperativ.




INNEHALL:

EKONOMISK TEORI MOTER
LOKAL PRAKTIK

EN ANNAN EKONOMI -
LOKAL OCH HALLBAR




INNOVATION: BEHOV,
Seees gelele’s LOSNING, SAMHALLSEFFEKT

FOR VEM SKAPAS VARDE?

For agaren

For medarbetaren

For kunden/anvandaren




FRAN PRODUKT TILL ANVANDARE I
FOKUS FOR VARDESKAPANDET

Me-economy @@CQHOWW




FRAN PRODUKT TILL ANVANDARE I
FOKUS FOR VARDESKAPANDET

VAEUETCRIEATFITIN S ARE DRV A EIETCREATFITIN

In the traditional economy, value is created by the product or service In the sharing economy, value is created by users - consumers and

as opposed to a network. The business model is indifferent to whether workers - sharing underused assets or human resource as part of

consumers and workers are isolated, and value is derived an online network. The business model thrives on consumers and
independently of interaction. workers connecting and value is derived from their interaction.
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FRAN LINJARA TILL CIRKULARA
RESURSFLODEN FOR VARDESKAPANDE

More and bigger Again and better




Leveranssambhallet

Insikt — Strategi — Design — Produktion — Lansering

Prototypsambhallet
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ABOUT THINKING WORK PRESS CONTACT Q

Rachel is a recognized global
authority on a new era of trust.
More...

BOK 2010: WHAT’S MINE IS YOURS - TOP TEN IDEAS
THAT WILL CHANGE THE WORLD




DEFINITION KOLLABORATIV EKONOMI

RACHEL BOTSMAN:

En ekonomi som bygger pa distribuerade nétverk av
sammankopplade individer och gemenskaper snarare 4n
centraliserade institutioner.

Detta térandrar hur vi kan producera, konsumera,
finansiera och lara.



| ——— redistribution product-service -, - on-demand services g local food systems j
@Ieboncoin.fr M @ peerty TaskRabbit Wlll!-w_mfll

CONSUMPTION . o ' UBER k
fooe My | | 0 omaca | | o e || @ S

p2p learning open courses & moocs
LEARNING % helomentor @ Talentroc P21 Wimancony  COUNSera
— digital peer production " distributed fabrication (makers) ~ | [ co-design/co-innovation
Wikipedia @g5iins SFABLA 1B
PRODUCTION firstbuild ~
A 2 OpenStreetMap gensoure |Make: P LocaL MOTORS
p2p funding - Pp2p payments p2p insurance . compl. currencies
CINANGE KICKSTARTER TMransferwise '@)'friendsurarce ——
hello.. : POUND
Q Wowo, M->PESA @ insPeer
participatory organizations participatory government blockchain / DAO
GOVERNANCE Holacracy ,Q LOOMIO @FixMyStreot { PBP ‘ ethereum O
B Y SWARM




STRUKTURELLT SLOSERI MED RESURSER

31% 92% 50 %

av maten som av tiden av boende i
produceras blir ar en typisk bostadsomraden anser
svinn europeisk bil att de har for stor
parkerad boyta

Source: Ellen MacArthur Foundation 2015,
Growth within : A Circular Economy Vision for a Competitive Europe



HOW BUSINESSES, GOVERNMENTS, SOCIAL
ENTERPRISES ARE TEAMING UP

_.HARVARD
v BUSINESS

PUBLISHING

i‘v

SOCIAL IMPACT |
INVESTMENT FORUM




LEARN FROM TH.
FUTURE

[T]
I

AVIANEINE

S 1. State centric - Traditional

2. Free market - Ego system economies

L 3. Social market - Stakeholder capitalism

4. Co-creative market economy - Eco system economies
- Three sectors together, ALL stakeholders, focus on the
most marginalised - the big leadership challenge.

* Otto Scharmer, MIT Boston www.ottoscharmer.com




VARDET SKAPAS I SKARNINGSPUNKTEN -
IN COOPERATION

Public
sector




STORA UTMANINGAR

SKATT Hur ska vi betala skatt? Kommer volymen av
skatteinkomster att paverkas?

JOBB vad hiander med jobben? Kommer manniskor

forsorja sig pa manga mindre jobb i olika former snarare an
EN anstallning? Vad hander med vara valfardssystem? Skapas
nya satt att férsorja sig?

RESURSF@RDELN'NG Kommer de nya

modellerna skapa 6kade ekonomiska klyftor, eller bidra till att
utjamna dem?

MILJO «an potentialen till 6kad resurseffektivitet

realiseras? Kan kollaborativa modeller i praktiken leda till ett
gronare samhalle?



UTREDNINGAR
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Karin Bradley Anna Rader Olsson
Delningsekonomi  Nya forutsatt- Skattefragor
ur ett konsument-  ningar for tax kopplat till
perspektiv och samakning  delningsekonomi
varen 2017 december 2016 mars + oktober 2016



"Kollaborativkonsumtion har

potential att minska resurs-
anvandande, eftersom resurser §
kan delas och anvandas av fler.” 4

Foto: José Figueroa ’
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Kalla: ABC i kollaborativ ekonomi, Métesplats social inno: ;‘....‘



STADER SOM INRIKTAR SIG MER OCH MER
PA KOLLABORATIV EKONOMI

GOTEBORG

”Staden ska uppmuntra framvaxten av

delandets ekonomi som bygger pa 7,113 == |
cirkulara principer, fortroende och tillit.” el i
s




POTENTIAL!

Tjana pengar Battre hushallning Manskliga
med begransade relationer
Spara pengar resurser

INTE SAKERT ATT DEN REALISERAS



ETT VAXANDE FENOMEN

= Fran 15 mrd US dollar ar 2013 till 335 ar 2025 (PWC)

= Venture capital investeringar ca 26 mrd US dollar
(17 enhorningar)

= Sommaren 2013: 15 stader i USA Sharing Cities Resolution
= Airbnb: 2 miljoner listningar i 192 lander
= BlaBlaCar: 25 miljoner anvandare i 10 lander

= [nvesteringsvolym 11 miljarder USD jmfrt med 6 miljarder
for sociala medier som Facebook, Twitter, Youtube...



PRIMARA DRIVKRAFTER
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Teknik Ekonomi Miljo Varderingar

Internet och Ekonomisk kris Medvetenhet Gemenskap
smartphones eller utsatthet och resursbrist @ och tillhdrighet




URBAN

[) FRUIT
INITIATIVE

HAR DU MERAPPLEN AN

S z’,

DUKAN TA HAND OM?

LAS MER

urbanfruitinitiative.org
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http://urbanfruitinitiative.org

STARTSIDA

Vi skapar samakning pa landsbygden
och effektiviserar arbetsgivares resor.

Mobilsamakning WiseTravel Kartldaggning & forstudier

Var prisbelonta Mobilsamakning skapai WiseTravel ar vart bokningssystem Fof Varje organisation eller byqgd har sina
samakning pa landsbygden. organisationer och arbetsqivare. Samla egna forutsattningar och vanor. Vi hjalper
Mobilsamakning finns nu i 13 bygder, fran hela organisationens resor i samma er att kartldgga era nuvarande resvanor

mobilsamakning.se



http://mobilsamakning.se

2B

The marketplace for machine rental

For farmers and agricultural contractors

farmbackup.com



http://farmbackup.com
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Om Co-Grow

DET HAR AR CO-GROW
Co-Grow matchar odlingsintresserade i ligenhet med
villatradgardar i niromradet.

CO-gJrOow.org



http://co-grow.org

mon pti voisinage [ CONNEXION j

BIENVENUE DANS
votre monde de partage

# Mon adresse : 11 Rue de Brest, 22100 Dinan, France <

Je découvre mon voisinage

Je « consomme local » en
trouvant facilement les
p'ti producteurs du coin

monptivoisinage.com



http://monptivoisinage.com
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HANDLA LOKAL MAT HAR ~ CREDS SA FUNKAR DET

y
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" NARPRODUCERAD MAT

ANHANDER

BLI MEDLEM OCH BORJA HANDLA

byagdenssaluhall.org


http://bygdenssaluhall.org

Browse Companies  For Entrepreneurs  For Investors  More v Login

Crowdfunding for intelligent growth

Creating successful companies together with passionate people

Entrepreneurs Investors

Create a campaign to raise funds and Join companies you believe in to

grow your business share their growth and success

tundedbyme.com
BN BN EE EBE" BERE B EBEE EBE""BE BN



http://fundedbyme.com

O Pagaende projekt o Fastighetsutvecklare Mer ~ [ REGISTRERA
TESSIN

Nu kan du ocksa investera i
fastigheter

12-14% genomsnittlig aterbaring. Inga avgifter. Lag
minsta investering.

Pagaende projekt

tessin.se



http://tessin.se

ToolPool

Hej och vdlkommen till varldens forsta ToolPool!

Den fangghungefar som en bilpool, fast med verktyg som
alla fér dela. Helt gratis!

e — - — —— ————— - - S ——

Allt du behdver goéra for att géd med, &r att dela vidare

— — - —

Du h&mtar ditt verktyg hos Malmdé Jdrnhandel pd Stora

Nygatan 24.

| — - B | —— - - - L —

p—
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' MALMO v Kl GA VIDARE

malmojarnhandel.se/toolpool



http://malmojarnhandel.se/toolpool

Hur kan unga hitta bra

boenden i vara stider? | Hur kan aldre bo kvar
: I sina hem langre? |

- TAK m

TVA GENERATIONER

etttaktvagenerationer.se



http://xn--etttaktvgenerationer-3zb.se

“I'M STARTING TO
FEEL DEPRESSED BY
THE SHARING
ECONOMY”




The Next Sharing Economy

Start and join

cooperatives!

Like
Loconomics.com

P Pl o) 1509/1551
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Jeremiah Owyang Arun Sundararajan
Crowdcompanies New York University Stern
, It's the richest , The real promise
1% of the planet of the Sharing
who own the Economy is what
sharing economy it could do for the
poor"



What is impactful about a gold¥ush is not its

promise, but the movement it creates and the

vlace it leads us to.




“THE SHARING ECONOMY HAS FORGOTTEN
ABOUT THE SHARING PEECE”

Few organizations are starting to look suspiciously
similar to those they were disrupting - or worse?

VAD HANDER NU? VAD HANDER SEDAN?



Those that create most of the value on these platforms
(Airbnb/Uber ete) usually have no say in how the
businesses are operated.

Such practices are part and parcel of an effort to grow
quickly at all costs, and sometimes with the ambition
to establish a global monopoly.

http://www.shareable.net/blog/a-shareable-explainer-what-is-a-
platform-co-op



http://www.shareable.net/blog/a-shareable-explainer-what-is-a-platform-co-op

platform
c(Dperativism

THE INTERNET. OWNERSHIP. DEMOCRACY.

THE NEW SCHOOL, NOVEMBER 13-14

A coming-out party for the cooperative Internet.

Platform Cooperativism Consortium. The New School. New York

platformcoop.net



http://platformcoop.net

PLATFORM
COOPERATIVISM

BUILdIMS THE

COOPERATIVE
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International d Select Language | ¥ LOG IN
Co-operative o @ @ 3
Alliance

| Q

Co-operative enterprises
build a better world

World Co-operative Monitor | Events | News | Publications

What is a co-operative? Blueprint fgg;gg-operative Global influence

Home » What is a co-operative? »

What is a co-operative?

A
caop t{coop )

& o &
A co-operative is an autonomous association of persons united ‘ (oe'o;' Aure OQO(" ,
voluntarily to meet their common economic, social, and cultural \~ :.'
needs and aspirations through a jointly owned and democratically- Dedicating the 2016 International Day
controlled enterprise. of Co-operatives to the Sustainable

Development Goals



Where corporate “sharing” platforms extract value and
distribute it to shareholding owners who seek a return on
their investment, platform co-ops distribute ownership and
management of the enterprise to its participants — those
working for the platform or those using the service.

These plattorms bring the longstanding tradition of
cooperative enterprise to the online economy.

http://www.shareable.net/blog/a-shareable-explainer-what-is-a-
platform-co-op



http://www.shareable.net/blog/a-shareable-explainer-what-is-a-platform-co-op

W fClrmondO Uberuns~ Marktplatzv Runde Sache Abo Anmelden~ Warenkorb (0)

Artikel oder Anbieter suchen Alle Kategorien - Suche starten

Wohnen & Leben Bucher Medien Lebensmittel Mode Kinder & Baby Freizeit & Sport Weitere

Das macht uns

Kinder- und anders:
Jugendbicher

Bestseller

‘ Kostenlos fur private
Verkaufer*innen

HABEN :::Tnf:;..{ Nur 7 % Verkaufsprovision

) : . — o (4 9% fr faire Artikel)
B U C H E R Thriller
e Die schonsten und fairsten
Produkte im Netz ent-
decken
Franz Al Ein faires Unternehmen
.\;x.:: :s'-:'r.dr dahinter
Nachhaltig Klassiker
leben

Jetzt registrieren

fairmondo.de



http://fairmondo.de

() SEARCH MODO

Movies.

modo.coop



LOCONOMICS Signup~  Login

Why book on Loconomics?

& Q ™

Worker-owned All your needs Easy scheduling

Loconomics is owned by the professionals Book anything from house cleaning to reiki using Book and reschedule 24/7, receive reminders
providing you great service. No middle-men. the same simple booking process. and even sync your calendar.

= @ 4

Payments handled Background check policy Favorites

No awkward cash exchanges, pay with credit Choose your comfort level when booking Easily store and share your favorite professionals
card and include optional gratuity. providers using our Background Check Policy. with your favorite people.

loconomics.com



http://loconomics.com

SLUTSATS:

UTGAR FRAN LOKALA BEHOV, AR HALLBART OCH AR
ETT UTRYCK FOR “EN ANNAN EKONOMT”.

geeca




® -~ ® . Start Sharing (Part 2 with . % (3 The Next Sharing Econor. x = A Shareable Explainer: Wi X  § The State of the Sharing £ x platformcoop.net/stories/r % Kristi

& C @ platformcoop.net/stories/refugeeswork ¥
i Apps [} Ottoboni Intrandt () Ottoboni [) Apple [) Yahoo! *® Google Maps 3 YouTube [) Nyheter £ Populdra £ Importerat frdn Safari \W Wikipedia

HOW TO SET UP A PLATFORM CO-OP FOR REFUGEES IN EUROPE «More Stories

July 28th, 2016

l e

In Germany, our project RefugeesWork connects these newcomers who are
looking for work with locals who want to hire them on a freelance basis.

We started because we saw that refugees had skills: some were translators,
designers, cooks, journalists, or programmers and we wanted to help them to
quickly find freelance and volunteering opportunities. Our platform provides
information that makes refugees aware of their rights while also connecting
them to residents, local firms, and other organizations.

It all began with our dear friend A. who had escaped Syria only to end up in a small village near Osnabriick
where he found himself without Internet access, preventing him from working as a digital designer. We
wanted to help. Bi-weekly, a group of friends met in a co-working space called CodingAmigos. There, we
designed the RefugeesWork app as an open source project with the help of refugees.

To date, we have over 300 registrations on the site and the Facebook page was liked by over 1100 people. We
believe that freelance work has the potential to shield these professionals from all kinds of discrimination
that they might otherwise experience. It shields them, for example from the usual politicking among



HAR FINNS VI

coompanion.se

tacebook.com/coompanion

twitter.com/coompanion
kristina.herngren@coompanion.se
asa@modigminoz.se (styrelsen Coompanion Sverige)

C@MPANION



TACK!

C@MPANION



) N |COOMPANION I SIFFROR

Ar 2014 hjslpte vi 12000 entreprendrer att
starta 500 féretag framst inom tjénste- och
kulturella och kreativa naringar.

Vi startar 80% av féretagen i Sverige med

malgruppen langtidsarbetslésa.

Vi &r 100 medarbetare med 25 regionala

Coompanions dver hela Sverige, ett i varje lan.

Vi har 1000 medlemmar regionalt.
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“

:’/'

Coompanion Sverige éar ett kooperativ med de

25 regionala Coompanions som medlemmar.

k

: R
s BN}

3

L
- "



